ARS- 425 AUTHORI ZATI ON TO APPLY FOR AND USE FUNDS FROM QUTSI DE SOURCES
Suppl enent to ARIS On-Li ne Manual
Chapter 14C

ARS- 425 ONLY - NEVER REQUI RES AN AD- 421 Annual Research Progress Report

An ARS425 is a three-step process.

First in the process: Proposal

Second

Third i

TRUST

A 425 is created in AR'S before the proposal for Funds from Qutside
Sources is sent to the funding source or granting institution.

The created and approved 425 resides in the AR S database with a STATUS
of "pending."

A hard copy of the proposal going to the funding source or granting
institution is to be sent to the Area Program Anal yst through your
Location Adm nistrative Oficer.

in the process: Tracki ng and Updati ng

Keep track of the proposal status.

When you find out whether the proposal is awarded, funded, or unfunded,
l et your Location Adm nistrative Oficer know and update the 425 in
ARl S.

If funded to ARS for greater than $25,000, add the 416/ 417.

If Unfunded, |et your Location Adninistrative Oficer know and update
the 425 in AR S

If Awarded, No Funds to ARS, let your Location Adm nistrative Oficer
know and update the 425 in AR S.

n the process: Termnating

Keep track of the "awarded or funded" project so that you know when it
is conpleted.

When the project is conpleted, notify your Location Adm nistrative
Oficer and terninate the 425 in AR S.

Types

FUNDS PROVI DED | N ADVANCE TO ARS
for work to be perforned.

TRUST

FUNDS PROVI DED | N ADVANCE TO ARS

CRADA -

Conduct cooperative technol ogy

transfer activities (product).

REI MBURSABLE

FUNDS t

0 ARS | N ARREARS

for ARS s costs incurred
under project.

REI MBURSABLE

FUNDS UP FRONT to ARS

for Agency to Agency agreenents
e.g., FGSto ARS, DCE to ARS
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REI MBURSABLE

NO FUNDS to ARS

ARS scientist Co-Pl

Funds admi ni stered by University

Result of MJTUAL cooperation between ARS and the fundi ng source, agreenent
requi res whereas clauses and a 3-part budget.

Result of funding awarded after research proposals nmeet funding source
criteria, agreenent does not require whereas clauses. Exanples: NRI-CGP,
I ndi ana Soybean Devel opnent Council, |1SOPB, National Pork Board.

Again, if the Source of Funds is paying for the research ‘up front’ before the
research is actually acconplished, the agreenent is a Trust.

If the Source of Funds is ‘invoiced or makes paynent for the research after
it’s acconplished, the agreenent is a Rei nbursable.

When funds are received froman outside source for TRAVEL ONLY, an ARS-425 is
not needed. An AD-202, Travel Authorization, and an ‘in-kind acceptance
letter are required.

SCQURCE OF FUNDS

IF funds will be received by ARS, WHO i s the SOURCE on the ‘check’?
If the ‘check’ will say "University of Mnnesota", that is the SCURCE
If the ‘check’ will say "Consortiumfor Plant Biotechnol ogy", that is
t he SOURCE.

IF no funds will be received by ARS, the SCURCE will be the organization that
receives the funds. O ask, fromwhomw Il the scientist have access to
funds?

425 Hel ps
For No Funds to ARS 425
Pur pose of Funds 4 = Research-NO FUNDS to ARS
Type of Agreenent: R Rei nbur sabl e
| PSC. Leave bl ank
How are Funds to be Used? ALL zero
Wrk to be Perfornmed: I I nhouse
Performng O g: Leave bl ank

If you have funds going to RSA and SCA:

Li st RSA funds under the field "RSA"

Li st the SCA funds under the field "Qher"

Wrk to be Performed: B (Both) I|nhouse & Extranural

Qutside funds coming into ARS can GO QUT ONLY through a Research Support
Agreenent or Specific Cooperative Agreenent.

If CRADA, and incoming funds >$25, 000:

Add 416/ 417 upfront when subnitting action. MJST conplete field: “Value of
owned or Controlled ARS Buildings & Land Wilized,” which is the cost of the
use of building and/or land that is borne by each project. ARS can either ask
the outside party to pay its fair share of those costs or ARS can consider
those costs to be an in-kind contribution. 1In either case, those costs nust
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be consi dered in devel opi ng a budget.
. First - estimate the percentage of ARS owned or controlled buildings
and/or land to be used when perform ng the research/service.

. Second - find the ambunt budgeted for |and and structures ((oject O ass
3200 on the approved ARVP) on the project associated with the
resear ch/ servi ce.

. Third - multiply the anobunt budgeted for buildings and | and by the
estinmated percentage. This is the result to be entered. This anount is
not part of “How are Funds to be Used,” and is not to be calculated in
the “Total Proposed Anount.”

If Trust or Reinbursable, and incom ng funds > $25, 000,
Submit 425 ONLY; when notified of awarded funds, ADD the 416/417 i mredi ately.

To extend tine or add funds to 425

Create a Wrk Record fromthe Active.

Modi fy fields in Wrk Record as needed to assure the ARS-425 nmatches the
Agr eenent .

Add funds to fields in the How are Funds to be Used section.

Forward to Area Level.

Conti nuation of 425 when funds <25,000 or >25, 000

Proposal submitted by scientist to funding source to receive nore funds for
on-goi ng project nmust be docunented with a new 425. This is the proposal
stage. |If funded, funds are then added to Active 425 of on-going project and
Pendi ng 425 i s marked Unfunded.

Start Date and Term Date
Dat es on executed agreenent.

Awar d Date
Date on executed Agreenent |ast signed by authorized official.

Agr eenent Nunber
Added at Area but required before record becones Active.

| PSC

Ref erence Table can identify if IPSCis
(1) Never Wived;

(2) A ways Wiived, or

(3) Can Request Wi ver

FORM NUMBER: 425 FI ELD NAME: | PSC - Indirect Program Support Costs
I NFORVATI ON: Data fromthe reference table to identify if I1PSCis taken/waived
automatically or if a request for waiver can be made to BPMS.

FORM NUMBER: 425 FI ELD NAME: Requesting | PSC wai ver

I NFORVATI ON: Enter a Y=yes or N=no. If Y entered, enter why you are requesting
wai ver. BPM5S will use this information to approve/di sapprove the request. Be
conci se and explicit describing the reason.

WAl VER REQUESTS

If a request is made within the ARS-425 to waive | PSC, and the request neets
the waiver criteria, the waiver will be approved.
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If the waiver request does not neet the waiver criteria, the waiver request
field in the ARS-425 is narked ‘no’ or denied.

Contact the Area Program Analyst if the waiver is re-requested with additional
i nformation.

Contact the Area Program Analyst if a waiver request is nade for a source for
which IPSC is Never Waived in AR S.

Figuring Indirect Research Costs for Proposal Budget Sheets

11. 11% net goes on Indirect Costs line
To clarify:
If total fromTotal Direct Costs Line is $200,000, multiply $200, 000
times 11.11%
Result is $22,220 and goes on Indirect Costs |ine.
Add together the $200,000 and the $22, 220.

Result is $222,220 and goes on Total Amount of Request |ine.

Docunent ati on

Docunent ation shoul d all ow Extranural Agreenments Specialist to process the
agr eenent .

Docunent ati on shoul d al |l ow Program Anal yst to process the ARI'S action.
Program Anal yst checks the AR'S acti on agai nst the docunentation, | ooks
particularly at the budget sheets to see how the inconmng funds will be spent,
if any funds will go into a RSA, a SCA or will be used to hire an ARS

enpl oyee.

Essential that the scientist knows and expl ains how the funds are to be used
and correctly prepares the budget sheets and budget justification.

Anmendi ng Funds on ARS-425

How are Funds to be Used section. Print a copy of Active for record of dollar
amounts in How are Funds to be Used section.

Exanpl e:

$25,000 was originally entered into Supplies, but in the funded proposal only
$15,000 will be received for Supplies. So, calculate the amount to be
subtracted fromthe Supplies field and enter that anount as a mnus in the
field.

a d Amount New Anpunt M nus Anount

$25, 000 $15, 000 -10, 000
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Funds Post ed
Only funds posted are required to nove a 425 Only from Pending to Active.

ABFO recei ves a check
Creates work record for the 416/417 w 425 or 425
Modi fies fields
Adds Fund Commi t nent
Approves record and Fund Conmit nent

416/ 417/ w425 or 425 is sent to NPS

Fund Commitrent is sent to BPMB
BPMS nust col | ect and approve Fund Commitnents before they go to the
official file

Check Status - 425 Budget to |l ook at any Fund Conmtnents to determ ne the
st at us.

If status is BPMS approved, the next day the record will be in the official
file.

The first tine funds are posted, the action, adding Fund Comm tnent, goes to
Area Level and the Area Program Anal yst approves record.

Subsequent postings by the ABFO bypass Area Level and go directly to BPMB.
If ABFO nakes additional changes, e.g., TermDate or to other predefined

fields, these actions go to Area Level and the Area Program Anal yst approves
record.
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